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1. What is a suitable response to your colleagues?
Organizational protocols and procedures are present to influence the organizational image and reputation. Additionally, such protocols allow the organization to track means of improving the entire organization. Furthermore, formal organization processes are strategical to mitigate errors and award performance.
2. Identify three personal goals for yourself given the situation described and explain your rationale for selecting those particular personal goals
a) Train my colleagues to respect formality. Once they align with formal procedures, external influences will not be as influential
b) Build new and also influence the current connections for drug supply. Eliminating the middle man, nurse unit manager, will ensure constant availability of medication. 
c) Increase personnel in admissions. More professional will influence a more efficient and faster adoption process. 
3. Describe what you see as the major enablers and barriers to change in this situation.
The most critical enabler is support by the executive, which was clear as early as my interview. The available personnel adaptations to the informal structure present a significant barrier. An additional barrier is the cooperation already established with third party elements which facilitates the current structure. 
4. When considering your response to Question 3 above
a) What approaches would you use to produce changes in the hospital?
i) Retraining of the entire staff 
ii) New alliances with third party personnel
b) How would you ensure these change are sustainable
Motivation of current employees to adopt the system with credits would influence their adoption. Additionally, I would also opt for negotiating for better deals with the same third parties that the personnel uses to persuade them against any more influence.


1) Identify the main enablers and barriers to establishing your program in this scenario
The agitation by the local community is a barrier. The parents of neighboring schools, local businesses, and reported cases of drug abuse are also barriers. The State Department of Health and the source of the grant are critical enablers. 
2) Describe some strategies that you could use to harness the enabling factors, and manage the barriers
a) Working alongside the law enforcement and also ensure those arrested can acquire our services. Such an alliance will alleviate doubts that the community will be a safe haven for abusers.
b) Encourage teachers and parents the benefits of drug education, particularly to students. Awareness will improve the perception of the program
c) Contribute significantly in the endeavors of the church in provision of social welfare. The tactic is twofold; it aids in garnering the support of the church and also influences the homeless, who will most probably cease from using
3) Identify short and long term goals which are realistic and achievable for the two year period in relation to:
a) The organization 
Short term: influence alliance with local businesses, schools and law enforcement
Long term: Incorporate additional welfare services into the program, and align with other organizations with similar agendas
b) Your self
Short term: Influence the local community of the purity in my intentions
Long term: Create a reputation as a community health worker
4) What sort of staff could you employ to enhance the likelihood of your success, and what training opportunities would you offer them?
I would seek the services of a teacher, a community councilor or psychologist, a primary healthcare professional, and community workers. The last segment could be members of youth groups, citizens, or parents. All of them would need to be locally sourced. The training opportunities would involve seeking out other similar programs for exposure. I would also include reading materials about the operations and also informative content about drug programs. 
